Attachment L

B

.-moubummm— IAIINIIXH ‘SUIRI[[IAN UBI(

SUOLIIALIO)) JO Judun.Ieda( OprIo[o)

w:m.:wvm .u_wo< twﬁmﬁNON-ONONE
IPIUWWIO)) ATRIIIPILL YUIOL




Overview of the Department
Division overviews

Budget Request '
Regulatory Agenda
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DOC Staffing Information
 Total DOC Staff FTE Authority- 6245.’9 |

 Always Operating

« Unit Staff maintain face-to-face contact with inmates

» Correctional Officer 1 and 2- 2914
 Total Uniform Staff- 4001

- Potential for danger always exists

« Communication and reliance on training is our most valuable tool

» Employees are our most valued resource.
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Coloradoe Census Data Compared to CDOC Population

Hispanic/ Latino | Native
- Ameri American

Caucasian

Colorado Public 67.9%
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_Prison Inmates . 45.5% 3.9 . 17.8% 3.7% 1.3%
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rEommunity Corrections | 49.8% 30.5%
Inmates
i _

‘Paroleesin Colorado  ;  51.2% . 30.0%  14.6% - 3.2% . 9%
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Census_data: 2018 CDOC data: 6/30/2019
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Pop.ulatio.n Projections

End of Fiscal Year

June 2019
Forecast

Dec 2019
Forecast

Projected Change
from 6/30/2019

2019
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2020
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2019-2020 Wildly Imp(ﬁ)ﬁ% it Goals (WIGS)

WIG #1: Decrease the Recidivism Rate through Normalization 1
of Prison | |
WIG #2: Increase the Employment Rate of Parolees :
WIG #3: Improve Culture within DOC.and Decrease Labor |
Shortage |




i : |
or Functions |

| DOC Divisions and Maj

Prison Operations (Director Matt Hangen)
Adult Parole (Director David Johnson) = |
Office of Human Resources (Rick Thompkins, Chief Hurnan Resources Officer)
Finance & Administration (Director Deb :G_:'oheen);
. Clinical & Correctional Services (Director Michelle Bro."deur)

Office of the Inspector General (Sherry Daigle, Inspector General)




Prison Operatigns

Director Matt Hansen

Manages, supervises and controls 20 state correctional facilities

Monitors 3 privately operated prisons for contract compliance

Manages educational and vocational and proven cognitive behavior programs
within state prisons

Oversees Emergency Management, Faith and Citizens, special teams

Education

Offender Services

Incarcerates approximately 18,000 prison inmates (does not include Community

Corrections, ISP-I)

Total FTE Authority: 4,133.2 /. _
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IG #1: Decrease the R.cidivi.s RET
through Prison Nor%nalization

Prison life more accurately reflects life outside of prison
Trauma to offenders should be minimized
Focus on association vs. isolation

Sense of Purpose and Motivation

“Punishment” is the deprivation of liberty only.
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“Normalization” is an approach to prison
management which seeks to create positive,
productive environments for incarcerated
people and correctional staff by creating prison
environments that more accurately reflect life
outside prison and promote successful
transition upon release.
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Why Normalize Prison?

Safety

Environment

Culture / Community

Purpose

Improved Results

i
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Goals include transforming the |
culture, climate, thythms and
routines that define the prison
system.

Pinjoots
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Restoring Promise
Young adults are mentored through An{riatie o Disrupt o American Prisan System
meaningful daily activities to deepen
their connection to their culture and
healing, cultivate an ideology of

self-determination, and restore _ _
relationships with family and et et von S . '
community. t TUTTTTT T T T s e |

Young adults represent 10% of the US population but 30% of arrests and 21% of prison admissions.
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The Urban Institute’s Prisori Research and Innovation Initiative is an ambitious
five-year effort to infuse transparency, accountability, and innovation into the prison
sector. ‘

Urban will foster prison-researcher partnerships in four states, using data and
evidence to guide innovations in prison design, operations, and culture.

Partners will test new policies and interventions and develop key metrics to monitor
health, safety, and the environment of the prison.

Colorado selected to participate in this research initiative.




DOC’s Transitional Work Opportunity re-entry
program connects offenders to prevailing wage jobs
while incarcerated

Helps offenders improve job skills, making them more
employable

Improves offender accountability

Provides means to honor financial commitments
(restitution, child support) while also acquiring
monetary savings prior to release

Re-establishes social networks in the community

Respects the connection between work and human
dignity




Sustainable Utilization
of Existing Assets

Opening of CCF-South and Closure
of CMRC

-
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Cheyenne Mountain Re-entry Center (CMRC)

» Provided notice to end contract

 Could not meet contractually obligated staffing levels~ Contract adjusted to
require 10 fewer staff

« Struggled to maintain a stable workforce

« CMRC offender program engagement requirements were lower than at DOC
facilities yet continuously fall short of contractual obligations

+ Concerns with substance abuse treatment licensure

%
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Benefits
Efficient use of state assets with good pay, benefits, and working conditions for our
staff

Former CMRC 1nmates will have better access to educatlon clinical, behaworal
and job training programs

Consolidation of close poputation will remove the most disruptive influence from
.other facilities to “soften the yards”. S

Creates a more conducive environment for normalization in medium security
facilities by removing or reducing close custody populations.
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Daviﬂd J ohnson

Personnel

Funded Positions — 433

‘Parole =O=f.ﬁcef's (Rank and F.il'_é) - 301
Facility Parole Officers — 19
Community Re-entry Specialist — 18
Employment Training Navigators — 4
Community Care Case Managers — 2
Prerelease Specialist — 20

- Administrative = 69

~‘Budget

Total Allocated Budget- $32,718,543

Operating - '$3,855,440
Contracts- - - $21,165,963
WAGEES — $7,197,140
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Colorado Department of Corrections Correctional Facilities and Parole Offices

L M

- Denver Metro/
Northern Region

'

. Southern/WeStern
Region

- Community Reentry

. Fugitive ‘
Apprehension

. Accreditation &
Planning
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Parolees supervised in Colorado

| Regular Parole
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Release Type 3

Males,

Females - 16%

L Race/Ethnicity

P 84%

y—

White.

Hispanic 31%

Black

[T T IS Risk Gatagory ’

' Violent Offenders

Nonviclent

Violent

Discretianary

Mazndatory

Reparole E:E%

61%

-foender Needs

Sex Offender j
Mental Health

Subs Abuse {9 )

Medical
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#2 . Increase the E;
of Parole

Increase referrals to WAGEES pa-rtnefs

Enhance job placement programming

Diversify job training and readiness
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| Community-Based Partners
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‘Parole Employment (July 31, 2018 - November 30, 2019)
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66.32% 08:26% 67.55% 68.07%

64.59%
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Year one goal 75%
Year three goal 78%
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. TECHNICAL VIOLATION RETURN
] 382% — 307% _
, . - 26.3%
24.2% _

18.3%

......................................................................................................................................................................................................

2008 2009 2010 2011 2012 2013 2014

2015 2016 2917

16.8%

. NEWORMERETURN
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———"15.1%
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What'’s Nxt?

UN IVERSIT'Y;} —

COLORADO EVALUATION

. or .
. i

CRIME AND JUSTICE INSTITUTE

] AND ACTION LAB _ X
 DOC selected by the Crime and Justice Institute and Arnold Ventures to ' P
receive technical assistance to further safely reduce: revocat-iOns. ! @
 Partnered with DU Evaluation and: Aetion Lab on- ensurlng that our- ﬂ | L WOMEN'S
efforts will create a lastlng cultural shift.with-Parole operations. . a : BEAN PROJECT-

« Expand part-nershiips with community based organization.




Rlck Thompklns Chlef Human Resources Ofﬁcer

Hires staff |
Manages talent search process, employee benefits, and training
Encourages staff wellness

Total FTE Authority: 51.7




Engage employees with staff survey.
Explore enhanced training possibilities
Explore s ched}ﬂi_:n g ’&lt“ernatiyes :
'Conﬁhu(; to address competitive pay

Exp.and the r(;)_lg;of the otficer:
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DRUG

\lBY DOLLAR VALUE

PRISON VALUE

$23,000,00

A o T

T

STREET VALUE

$25.331.:55 $1,788.33

g i

$1,725.00

|BY WEIGHT (INGRAMS)"

p—.

-Meth: -Matijuaria/THC ‘Haroln
1,013.3 511 180.3

" ||BYITEMCOUNT

e e

Pills”

[} '9
XX

Prescription

«:; 7

Inspector General

Sherrie Daigle




Finance & Adminiggration
Director Deb Goheen

Develops a systematic building infrastructure to provide for projected long-range needs of
the facilities under the Department’s control

Operates Colorado Correctional -InduétriES. which consists of almost 60 separat’é operating
businesses ' "

Manages budget and business functions |
Manages Victims Notification Unit, accreditation unit, Legal Services, research depanrtfnent

Total FTE Authority: 341.6
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¢ $1.007Billion

. $51 660, 5@7 Reappropnated Funds

5 $47,332,148 Cash Funds

«4

.T;Represents $19.4 mllhon mcrease in General Fund and $18 9 m11110n incréase in Total Funds since FY 20 19/ 200
$3.1 m11110n reductlon (Department Tequests)
Paid Family Leave $3 7 millioh increase:
- Reduce Private, Prison Usage $7 2 m1]110n mcrease o i - L | y
. ‘Medical Caseload $4 2, m1111on increase’ ' R
Hepatitis € reduction -$10=.1 niillion decrease':
Radio Replacement - $1.9 million decrease

Salary SurveyFY20 a1, Benefits $13 71 mllhon 1ncrease 'f;; R

# 'Y 2020/21 Budget Request §

Annuallzatlon of FY' 19 20 Salary Survey $10 9 mllhon incredse ’




Director Michelle Brodeur

Manages proven cognitive behavior programs within state prisons

Provides treatment, services and the necessary tools designed to improve -

suceessful reintegration of offenders into society

Provides comprehensive health care to offenders including hospice care,
behavioral health, dialysis, dental, and general wellness

Total FTE Authority: 1,232.1




Prison Inmate Needs — Moderate to Severe

lntellectual/ Developmental

270 (1.5%):

3 {1%)

293 (1.5%)}

?Sex Offender

o 4 941 (28%)

{Substance Abuse

12 603 (71 3%)

86 @ 5%)

5 027 (25 7%)u

1 444 (75 4%)

Hertrnicy

14 047 (71.7%)

Mental Health

A e i

5 252 (29 7%)

1 447 (75 5%)5

e R e e L D e i i et

.
*Senous Mental Ilnes

)

1 127 (6 4%)

"33 (17 9%)

6 699 (34 2%) f

1 470 (7 5%) :

-_H‘ P ope i P

Drug & Alcohol/Mental Health.

*Serious Mental lliness is! mcluded ifi the Mental Health ﬁgures and the percentage is calculated as.d percentage of that number

Prison offénders a$: of November 30, 201 9

.Ce—occur_ring Needs

. _ ‘E
3.958 (22.4%) 1,157 (60.4%);
. |

o

5,115 (26.1%)
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‘Save Coloradans Money on Healthcare

Measures taken to enhanee DOC healt‘hca‘r-e_ practices. :

Expanded offender heal-it'h education classes.

Implemented an Acute Treatment Unit pilot
program for the Self Injurious offender. -

Expand the Mental Health Peer Assistant
Program .




‘Reduction of Self-injuri ehavior (SIB) |

%j/\fh_at have we done? E

Implementation of an Acute Treatment Unit Pilot Pr_ég.ram
Mental Health Peer Assistants Program (MHPA)

Expanding the MHPA Role

Suicide Prevention Videos

Completion of SIB training for the MHPA at all DOC facilities
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Purpose: provide continuity of care for offenders with opioid use disorder between the
institutional settings.and/or community based treatment in order to mitigate the illness and
suffering surrounding the dcute withdrawal of individuals with opioid use disorder and facilitate

the long term treatment and recovery of individuals upon release.

Need for Medication Assisted 1 e . e o ' At
| Treatment (MAT) in Prison ~ B2ze 0 21(1%) 24(0.3%)
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| Aging Offender Péﬁl-atiOn
i . B

Offenders aged 60:years or‘olderby Fiscal Year through November 30, 2019
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FY 15-16: 31 Completed
FY 16-17: 45 Completed
FY 17-18: 79 Completed

FY 18-19:
e 1,196 Offenders began Hep C treatment
e 995 Completed

FY 19-20:
o 649 Offenders began Hep C treatment
o 342 Completed

e 225 Actively on treatment

¢ Average ¢

i
i
A

" Cost

Hepatitis C Treéfment

2015 % 2016 1 2017 . 2018

!
i

{
!
H
B

$90,000 $57,000 $26,166 $16,616
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Statutorily Requir%d Updates

HB i-471'3-5-=5x‘ 'Reent?ry Planning 'amd}Pr.Ograms for Adult Parole

| Faeility Based Community Parole Ofﬁcers w1th purpose of
. a331st1ng in transitional services by fecusmg on stabilization: =

R B
wd

Expandlng Community-Based Orgamzatlons through the
WAGEES grant

 SB 16-180: Spemahzed Program for Long-term .ffenders
convicted as J uveniles




3 Agency que-‘ReyieWS - Regulatory Plan Progress

Since the Départment began conducting rule reviews pursuant to EO 2012-002 it has abolished 80 rules
All rules are. rewewed annually
Regglatogx Agenda Key Policy Work to be completed in 2018—19

AR 1350-02 - Victim Notification Program - SB.18-014 Disclose Location of Out-of-State Inmate - Notify the prosecuting
attorney and any registered victim of crimes for which the inmate is. servmg hls or her sentence of the name and location. of
the penal institution where the inmate is tc be housed.

AR 700-19 - Sex Offender Treatment and Monitoring Program - HB 18-1040 Inmate Treatment Incentive Plans - Requires
DOC to monitor the number of inmates who need sex offender treatment or services and the number who are not receiving
such treatment or services; develop an incentive plan to contract for more mental health professionals to provide sex
offender treatment or services in difficult-to-serve geographic areas; and report to JBC the number of 1nmates needing
treatment or serviges, and the 1mpact of the ineentive plan.
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