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 Good morning Chairman Hansen, and members of the Committee.  

 

 My name is Bryan Hannegan and I am President and CEO of Holy Cross Energy, a not-for-profit 

rural electric cooperative serving 43,500 active members in the Roaring Fork, Eagle and 

Colorado River valleys of Western Colorado. 

 

 We very much appreciate the opportunity to participate in today’s Committee meeting as it 

considers legislation for the 2020 Regular Session.  

 

 Holy Cross Energy is leading the responsible transition to a clean energy future, and I am 

pleased to be here with you today to share some of the ways in which we are doing so.    

 

 Our work is organized around four major strategic goals. 

 

 First, we will continue to safely provide affordable and reliable power for our members and 

their communities, just as we have done for the last 80 years since our founding in 1939.  

 

o In my mind, this is fundamental and enduring.  

 

o This important core function of utilities must be preserved no matter what legislative or 

regulatory environment is created going forward.  

 

 We must still be able to invest in our poles and our wires, the trucks and crews to service them, 

and the capable employees who answer when our members call.  

 

 Any legislation considered by this Committee, or by the General Assembly as a whole, must 

take care not to impair these roles that only utilities can perform.   
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 Second, as I’m sure most of you have heard, we will transform our power supply to make it 

cleaner and more sustainable.  

 

 Last September, we announced our Seventy70Thirty clean energy goals 

o 70% clean and renewable energy 

o 70% reduction in greenhouse gases  

o by 2030, with 

o no additional increase in power supply cost 

 

 At that time, it was one of the most aggressive clean energy goals in the State, and certainly 

among rural cooperatives nationwide 

 

o As a climate scientist by training, I’m pleased that is no longer the case.  

 

o We take pride in having inspired others to act and take on aggressive clean energy goals 

of their own.  

 

 Last month, we signed a new agreement with Guzman Energy and NGC Partners to develop 150 

MW of new wind energy resources in Lincoln County, Colorado.  

 

o When this new project comes online sometime in 2021, HCE will increase its clean 

energy supply to nearly 70%, years ahead of schedule.   

 

 Given the favorable prices for new wind and solar projects, we continue to look for ways to 

bring even more clean energy into our portfolio in future years.  

 

 Third, we are developing new ways for our members that will expand their ability to use this 

clean electricity for a wider range of services 

 

 Last February we announced our “Charge at Home, Charge at Work” program to encourage 

electric vehicles all throughout our service territory 

 

o Under this unique program, we provide up to two free Level 2 chargers to each 

residential Holy Cross member who requests them 

 

o We provide up to four free Level 2 chargers to business owners, landlords or HOAs 

 

o And we are working with our community partners to help site and pay for the 

installation of DC “fast chargers” in places our members are likely to visit… and places 

where our grid is best suited to host them.   
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 Powered by increasingly clean electricity, the growth in electric vehicles will do good both for 

our environment as well as for our bottom line.   

 

 However, we found that - even given a free charger - many of our members couldn’t afford the 

costs of paying to install it 

 

o To address this barrier, HCE decided to introduce a new tariff option called the DER 

Service Agreement.  

 

o On a limited basis, HCE will cover the installation, warranty and maintenance costs of 

the EV charger for the member, eliminating the up-front cost  

 

o The member agrees to pay us back over the next 36 months of utility bills, through a 

separate line item.  

 

 We anticipate expanding this program design to other distributed energy resources, including 

heat pumps, water heaters, energy storage devices, and many others.  

 

o However, current law is unclear on whether this activity by electric cooperatives would 

constitute lending and be subject to banking laws.  

 

o Many low-income and rural consumers would not have the credit scores required for 

traditional loan products, and so would not be able to adopt these new clean energy 

services. 

 

 We would be pleased to work with the Committee or any member who might wish to carry 

legislation that would unlock these great new opportunities for co-op members.  

 

 Finally, we are working to develop a more flexible and resilient electricity delivery grid. 

 

 Last summer, the Lake Christine Fire near Basalt drove home the value of a resilient electricity 

grid.  

 

o We were within one burning transmission pole of losing the ability to serve the upper 

Roaring Fork Valley – including Aspen – on the evening of July 4 

 

o Next time, there may not be heroic firefighters or utility workers to save the day.   

 

 For that reason, we increased our fire protection efforts this year, adding $2 million to our 

capital budget for protective pole wraps, new smart reclosers and switches, and non-expulsion 
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fuses 

 

o Measures intended both to reduce the risk of fire ignition from our system; and to 

harden our system against wildfire regardless of cause 

 

 We’re also working to make our distribution system more flexible, in order to accommodate 

the higher amounts of variable renewable resources we are adding to our supply.  

 

o We are investigating energy storage of all shapes and sizes, from batteries in garages to 

pumped storage hydro using snowmaking ponds 

 

o We’re looking at how to better interconnect and manage our distribution circuits to 

allow rerouting of  power into communities affected by an outage 

 

o And we are working with our members to understand how their homes and businesses 

can be more flexible sources of electricity demand 

 

 Later this afternoon, we will be delighted to host the Committee at the Basalt Vista all-electric, 

net-zero affordable housing project 

 

 This project, led by Habitat for Humanity Roaring Fork, Pitkin County, and the Basalt School 

District, aims to enable the dream of owning a home to our talented teachers and local 

workers.  

 

 HCE’s contribution to this valuable effort is to outfit the first four constructed homes with the 

clean energy technology needed to stabilize power costs, lower the carbon footprint, and 

reduce strain on the local grid.  

 

 By acting as “virtual power plants”, these homes can modulate their electricity consumption to 

in order to bring demand for electricity in balance with available supply 

 

o This will be incredibly important and valuable in a high-renewables future, and can be 

done not only locally within a utility, but also at a regional scale through an organized 

market.      

 

 In closing, we thank the Committee for consulting with a wide range of stakeholders on the 

potential need for new legislation in the 2020 General Assembly session.   

 

 As we have done for the past 80 years, Holy Cross Energy will continue to provide safe, reliable, 

affordable and sustainable energy and services that improve the quality of life for our members 
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and their communities. 

 

 Our hope is that any new legislation in the coming year makes it easier, and not harder, for us 

to do so.  

 

 Thank you again for the opportunity to speak to you today, and I look forward to your 

questions.   

 

 

 




