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Memorandum 
 

 

March 7, 2022 

TO:   Capital Development Committee 

 

FROM:  Bo Pogue, Senior Research Analyst, 303-866-5390 

 

SUBJECT: Disposition of Workforce Center in Frisco 

Summary 

This memorandum summarizes a request on behalf of the Department of Labor and Employment 

(CDLE) to sell a workforce development center in Frisco. 

Sale of Frisco Property 

CDLE plans to sell its workforce development center in Frisco to the Town of Frisco and Summit 

County, which plans to demolish the building and construct affordable housing on the property.  The 

property, located at 602 Galena Street in Frisco, was purchased by the state in 1981 and consists of a 

half-acre lot and 4,153-GSF building.  CDLE will have the opportunity to lease space on the property 

once it is developed, and the county will provide CDLE space to continue its workforce center 

activities during the interim.   

 

Statutory requirements.  Pursuant to state law,1 with the approval of the Governor, the executive 

director of the Department of Personnel and Administration (DPA) may dispose of real property on 

behalf of the state.  Prior to selling or otherwise disposing of real property, the executive director must 

submit a report to the Capital Development Committee (CDC) outlining the anticipated use of the 

property, maintenance costs related to the property, the property’s current value, and any conditions 

or limitations that may restrict the property’s use.  Typically, following a review by DPA, staff 

agencies are directed to submit such reports directly to the CDC.  The report for this disposition 

proposal was prepared by DPA and CDLE and is attached (Attachment A).  The law directs the CDC 

to review the report and make recommendations to the executive director of DPA concerning the 

disposition of the property.  The executive director may not dispose of the property without 

considering the recommendations of the CDC. 

 

  

                                                        
1 Section 24-82-102 (1), C.R.S. 
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Land acquisition details.  CDLE provided the following information in response to the requirements 

listed in statute: 

 

 Summit County will develop affordable workforce housing on the property. 

 

 CDLE says the property has received general maintenance and upkeep but limited capital 

investment since acquiring it in 1981. 

 

 The appraised value of the lot is $3.0 million. 

 

 Sale of the property includes restrictions, as listed in Attachment A, pertaining to area median 

income for those who will live in the new development, CDLE’s right of first refusal to lease space 

in the development, temporary space to be provided by Summit County to CDLE, and evaluation 

of the provision of child care services in the new development. 

 

Sale proceeds.  With few exceptions, there is no clear statutory guidance with regard to where sale 

proceeds from the disposition of real property should be deposited.  There are conflicting opinions 

about whether funds should be deposited in the General Fund or within a fund held by the selling 

agency for future use.  Because of this statutory limitation, there have been a handful of bills in the 

past that were run with the intent to both authorize the disposition of real property and to direct that 

the sale proceeds be deposited with the selling agency.  CDLE indicates that it plans for DPA to hold 

the funds for future CDLE building needs. 

 

Potential CDC Action 
 

Recommend support for the sale of 602 Galena Street in Frisco.  The committee may also make specific 

recommendations concerning the property transaction proposal. 



To: Capital Development Committee

From: Tobin Follenweider, Deputy Exec Director, Department of Personnel & Administration

Daniel Chase, Chief of Staff, Colorado Department of Labor and Employment

Date: 1/20/2022

Re: CDLE Frisco property sale

Summary

As per Section 24-82-102 and 24-82-102.5, C.R.S, any state land transaction or non-state use

of state land managed by the Department of Personnel and Administration (DPA) requires

Capital Development Committee (CDC) review and approval.

The following memo is a request to approve the sale of state property in Frisco to Summit

County and the Town of Frisco at appraised value for redevelopment as affordable workforce

housing.

Property Background

The property address is 602 Galena Street in Frisco,

Colorado. The property is 0.54 acres and includes a 4,153

square foot building housing the CDLE Frisco Workforce

Center. The building was purchased by the state in 1981 for

$70,000. Since 1981, the building and property received

general maintenance and upkeep but limited major capital

investment.

Land Sale

CBRE appraised the property for $3 million. In the

appraisal, the building was deemed a liability and would be

demolished upon purchase (estimated cost is $28,033).

The sale of the property to Summit County would include the following requirements:

● An average of 80% AMI or lower (Summit County is looking for additional funding

sources to further reduce the average AMI).

● Summit County would give CDLE first right of refusal to lease up to 2,000 square feet

of the first floor of its new building for a workforce center

● Summit County will provide temporary space for the workforce center during

construction

● Summit County would evaluate providing child care services on site

Stakeholder Engagement

DPA and CDLE engaged Summit County, DOLA Division of Housing, and OEDIT in this request.

Please see attached letters of support.
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BOARD OF COUNTY COMMISSIONERS 

970.453.3402 ph  |  970.453.3535 f          208 East Lincoln Ave.  |  PO Box 68 

           www.SummitCountyCO.gov        Breckenridge, CO 80424 

January 14, 2022 

 

Daniel Chase 

Chief of Staff 

Colorado Department of Labor and 

Employment 

633 17th St #201,  

Denver, CO, 80202 

Dear Daniel, 

The Summit County Board of Commissioners (BOCC) strongly supports the Governor’s program to 

identify State properties that could be sold or leased to support workforce housing initiatives. As part of 

the program, the Workforce Center Building in Frisco has been identified as a property to serve the need 

for workforce housing in Summit County and the BOCC supports the sale of the building to this end.  

 

According to the Summit Combined Housing Authority’s 2020 Summit County Housing Needs Update, 

as well as other available information, by the year 2023 Summit County’s housing supply is expected to 

be 2,000 units short of the housing needed to meet the demands of the local workforce. 

 

Our Summit County community has a substantial unmet need for affordable housing – a need that is 

only growing. In 2007, the average price for a single-family home in Summit County was $798,889. 

Today, that same home costs more than $1,637,381, a trend that is pricing many workers and their 

families out of the market, whether they’re seeking to buy a home or rent a place to live. 

 

It is essential to our local economy and sense of community that our workers are able to live here. 

Without these workers, our local businesses could not survive, much less thrive. The BOCC has 

supported construction of affordable housing, as well as a short to long-term leasing incentive program, 

among other initiatives aimed at enabling more local residents to remain here for the long term. We 

want Summit County to be a thriving community of families, workers and neighbors, not just a vacation 

destination for second-homeowners and tourists. 

 

Continued efforts to expand the availability of affordable housing will help local businesses retain a 

quality workforce. We all benefit when loyal workers who build their skills and experience here can 

continue to invest their talents back into our local businesses. But currently, employers are struggling to 

hire qualified applicants and keep their best workers because the cost of housing is such a significant 

barrier to recruitment and retention. 

 

Investing in affordable housing helps us protect and strengthen Summit County’s character, making it 

unique to many other resort areas. More affordable homes and rental units will help allow local families 

to work, raise their children and be part of the fabric of our community, rather than leaving after just a 

few seasons. 

 

The sale of the Workforce Center Building in Frisco to be converted to additional workforce housing 

http://www.summitcountyco.gov/


  

will increase the number of affordable units in Summit County so that our medical workers, teachers, 

service workers, firefighters and other critical members of our workforce can afford to live in the same 

community with the people they serve. 

 

For these reasons, the Summit County Board of Commissioners strongly supports the sale of the 

Workforce Center Building in Frisco. Please give this initiative the highest consideration. Thank 

you. 

 

Sincerely, 

The Summit County Board of Commissioners 

 

 

 

   

Commissioner Josh Blanchard       Commissioner Tamara Pogue        Commissioner Elisabeth Lawrence 

 



Executive Director’s Office
633 17th Street, Suite 1200
Denver, CO 80202-3660 | (303) 318-8000 | colorado.gov/cdle

January 20, 2022

Senator Tammy Story

Chair, Capital Development Committee

200 E. Colfax

Denver CO, 80202

Representative Edie Hooton

Vice Chair, Capital Development Committee

200 E. Colfax

Denver CO, 80202

Dear Madam Chair, and Madam Vice Chair,

The Colorado Department of Labor and Employment (CDLE) is advancing a sale alongside the Colorado

Department of Personnel and Administration (CDPA) of the CDLE/SOC owned workforce center property

in Frisco Colorado. Purchased in 1981 for $70,000, the Frisco Workforce center sits on land within the

center of town, located between I-70 and Highway 9 Summit Boulevard.

CDLE and the Colorado Department of Local Affairs support this sale of land in order to be better

utilized towards the area’s economic development through the provision of affordable workforce

housing. Currently all of Summit County, including the town of Frisco, is facing a critical housing

shortage, and the opportunity to maximize the full potential of the parcel cannot be overlooked.

Utilizing this land to better serve the needs of the local communities reflects our State’s commitment

to supporting their priorities while presenting all viable options available.

CDLE will continue to provide workforce development services to residents in Summit County while this

project is ongoing, and the Department will move quickly to ensure there are no gaps in service

availability and delivery throughout each transition phase. It is COLE's desire to be a tenant in the

newly developed space and continue to offer the residents and employers of Summit County with

workforce services when the new development is completed.

We appreciate the Committee’s consideration of this request.

Regards,

Joe M Barela

Executive Director

Colorado Department of Labor & Employment
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