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22 April 2022 

 

To:  Capital Development Committee 

 

From: Cheri Gerou, FAIA, State Architect 

 Tobin Follenweider, Deputy Executive Director, DPA 

 

Re:  Questions Re: Governor’s Parking Lot Development 

 

The following are the Department’s responses to questions raised during the March 

17th CDC meeting. The proposed redevelopment of the parking lot connected to the 

Governor’s Mansion will accomplish two goals. The redevelopment will provide 

affordable housing units and a long term funding stream to support the Governor’s 

Mansion. 

 

Please provide the definition of terms and thresholds of affordable housing  

  

Terms 

 

Low Income Housing:  Housing for families whose incomes do not exceed 80% of 

Median Family Income 

 

Affordable Housing:  Affordable housing is defined as housing in which the occupant is 

paying no more than 30 percent of gross income for housing costs, including utilities. 

 

Attainable Housing:  Housing which falls between 81 to 120% of AMI (Area Median 

Income) 

 

Median Income: This is a statistical number set at the level where half of all households 

have income above it and half below it. The U.S. Department of Housing and Urban 

Development Regional economist calculates and publishes this median income data 

annually in the Federal Register. 

 

Area Median Income (AMI):  The midpoint of a region’s income distribution – half of 

families in a region earn more than the median and half earn less than the median.  

 

Thresholds  
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For housing policy, income thresholds are set relative to the area median income (AMI) 

in order to identify households eligible to live in income-restricted housing units and the 

affordability of housing units to low-income households. The U.S. Department of 

Housing and Urban Development (HUD) defines and calculates different levels of AMI 

for geographic areas across the country by household size. 

 

A housing unit that is “affordable at 80% of AMI” means  a household whose income is 

at or below 80% of AMI can live in the housing unit without spending more than 30% of 

their income on housing costs.  

 

Low-income households and levels of affordability - According to HUD, a low-income 

program must address affordable housing needs within three levels of affordability:  

● At or below 30% AMI  

● Between 31 and 50% AMI  

● Between 51 and 80% AMI  

 

Please provide information on the funding needs at the Governor's Mansion   

 

The Governor’s Mansion has two funds which support the rental program of the 

mansion as well as the maintenance and upkeep of the mansion. 

 

● Mansion Activity Fund:  This fund provides the support and operating funds for 

the rentals and catering that occurs at the mansion.  These funds must be 

earned and cannot exceed $233,000 (after expenses) per year.  Funds may be 

transferred to the Governor’s Mansion Maintenance Fund for maintenance (if 

available). Money collected in this fund are considered fees and are not Tabor 

exempt. 

● Governor’s Mansion Maintenance Fund:  This fund is used for the care and 

maintenance of the Governor’s Mansion.  Outstanding projects to be funded for 

the maintenance and upkeep of the Governor’s Mansion are listed below. 

 

Although much work has been accomplished, there is significant work remaining. The 

remaining work identified in the Governor’s Mansion and Carriage House assessments 

for future funding can be described as follows in no particular order: 

● Repair all damage due to previous roof leaks in the attic. 

● Rehabilitate the marble and terrazzo floors in the Palm Room on the 

Residence first floor. 

● Continue installing the landscape lighting that was not accomplished in 
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the design produced in 2019. 

● Repair or replace any damaged areas of the exterior fencing and repaint 

● Reroof the historic portion of the carriage house and rebuild the failing 

yankee gutter system.  Pump house roof with the solar panels will be an 

alternate. 

● Rehabilitate carriage house wood trim, dormer siding, frieze and fascia 

● Repaint carriage house to include scraping and re-caulking 

● Rehabilitate carriage house brick walls & chimneys 

● Rehabilitate the original windows on the carriage house second floor 

● Repair or replace any damaged hardware and hinges on the gates and 

repaint 

● Verify the type of latching hardware on walk-ins and replace as necessary per 

code 

● Accessible hardware at interior doors deemed non-historic 

● Add automatic lighting controls 

● Replace wireless mechanical controls with wired controls 

● Replace rusted plumbing fixtures 

● Replace carriage house water feature plumbing 

● Provide isolation valves on the water mains 

● Provide access panels for plumbing clean outs 

● Repair sagging plaster ceilings above grand staircase 

● Repair brick walls in the southeast stairway at the basement level 

● Repair damaged wood wainscoting in the basement 

● Replace carpet throughout Residence 

● Replace flooring throughout the service wing 

● Clean the southeast stairway and paint 

● Clean the wood floors in the attic and provide protective covering 

● Refurbish the interior doors, frames and hardware 

● Improve ADA accessibility to possibly include elevator/lift 

● Reintroduce windows walk to upper flat roof 

● Install a grease trap for the kitchen 

● Replace all waste, vent and water piping 

● Remodel basement for public gatherings/ ballroom 

● Remodel 2
nd 

floor residence portion to include a modern kitchen, 

pantry, dining, family room and update master bedroom/ bathroom suite. 

● Add a rooftop deck off the second floor living area. 

● Repair/restore various landscape features to include retaining walls, 
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concrete railings, and perimeter walls. 

● Repair or replace the deteriorating or damaged portions of the brick 

perimeter walls throughout the remainder of the site, including the 

deteriorating or damaged portions of the coping blocks, to match existing. 

● Repair any cracks along the joints between the brick and tuck point the 

brick perimeter walls throughout the site. Remove the corrosion from the 

metal security spikes on top of portions of the brick perimeter wall, or 

replace as necessary, and repaint to match existing. Repair or replace any 

damaged areas of the exterior fencing as necessary and repaint. 

● Rehabilitate the perimeter wall south of the Residence parking area by 

removing vegetation; repairing or replacing deteriorated capstones and 

brick; removing paint from the brick; repointing deteriorated mortar joints or 

joints that have been pointed with inappropriate mortar; treating the walls 

facing Governor’s Park with a graffiti-proof coating. 

● Replace the mechanical operation features of the main gates. 

● Replace the intercom call stations at all gates. 

● Reconstruct the garden entry gate wall with a new foundation; the 

reconstruction should match the appearance of the existing wall with stone 

coping. 

● In order to provide the required number of plumbing fixtures at the mansion 

to meet current building code requirements, it would be necessary to 

construct separate toilet facilities in the basement for men and women in 

order to not disturb original historic fabric on the first floor. 

● The original powder room in the Colorado Governor’s Mansion does not 

meet the current requirements of ICC/ANSI A117.1. However, an 

accessible public toilet room has been provided in the addition to the 

Carriage House. 

● Rehabilitate the site grading at the planting beds by raising the height of 

the area wells, and re-grading the planting beds for proper slope away 

from the building. Replace the sprinkler heads with a drip irrigation system 

or relocate the sprinkler heads so that water is not directed toward the 

building. 


