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Letter of Interest Yes Yes Yes Yes Yes

Demonstration
of Qualifications
and Experience

Colorado-based consulting firm
founded in 2004. Consulting
services include: organizational
development, strategic alignment,
and implementation services.
Experience with state and local
government, health, human
services, and mental health.

Similar completed projects
include:

State of Colorado – Health Care
Policy & Financing Facilitator
for Institution for Mental
Diseases Forum. Facilitated
collaborative working process
between agencies to identify
barriers for certain individuals
treated in an Institution for Mental
Disease. Assembled facilitated
workgroups, identified problems
and mapped out solutions.

North Colorado Health Alliance
– Weld Family Leadership
Commission Project. Facilitated
the formation of a new community
collaboration between agencies in
Weld County to support place-
based (neighborhood) support for
families.

Colorado-based non-profit
research and consulting firm
founded in 2002. CHI provides
nonpartisan data and analysis to
policy makers as well as project
management, facilitation, and
analytic skills with a focus on
health.

Similar completed projects listed
include:

Health Equity Advocacy Cohort
of The Colorado Trust: Housing
and Health Equity Research
Project. A collaboration with CHI
and 18 nonprofits throughout
Colorado. The project reported on
the connection between housing
and health; examined inequities
in housing and health; and
presented policy solutions.

Office of Behavioral Health
Prevention Assessment,
Strategic Plan, and Financial
Map. CHI facilitated a cross-
agency statewide strategic
planning process for the Office of
Behavioral Health and created a
financial map that traces funding
for primary prevention programs
statewide. Convened an advisory
group of statewide prevention
funders and experts, conducted a
survey of the Office's grantees,
and analyzed existing prevention
efforts.

National public health research
and consulting firm with
experience in Colorado.

Similar completed projects listed
include:

DRCOG: Facilitation for
Accountable Health
Communities Workgroups.
Project goal was to identify and
close gaps in community-based
services.

CDPHE: Tobacco and Chronic
Disease Strategic Planning.
Facilitated feedback about key
chronic disease, tobacco and
social determinants of health
used to create strategic plans for
CDPHE.

Early Milestones Colorado:
Facilitation of Infant and Early
Childhood Mental Health
Consultation Hub Feasibility
Study. JSI conducted feasibility
study about creating a statewide
hub for early childhood mental
health consultation.

The Steadman Group (TSG) is
Denver based health care
consulting firm. Third Horizon
Strategies (THS) is “a boutique
advisory firm” that provides health
care consulting.

Similar completed projects listed
include:

TSG: Health Resources and
Services Administration Rural
Community Opioid Response
Program grants. Grant locations
are Memorial Hospital in Craig,
CO and St. Mary’s Hospital in
Grand Junction, CO. Integrate
stakeholders from across various
sectors, including mental health,
substance use, and housing to
reduce opioid and stimulant
morbidity and mortality.

THS: Several projects related to
behavioral health and completed
by THS are briefly mentioned in
the response, including a
literature review of social
determinants related to housing
insecurity.

Colorado consulting firm founded
in 2018.

Similar completed projects listed
include:

Durango and La Plata County:
Strategic Plan for
Homelessness. Facilitated and
prepared a strategic plan for the
community and county to address
homelessness.

CDHS: Consumer Engagement
for Behavioral Health
Transformation. Developed a
statewide summit and six regional
meetings to obtain the
perspective of individuals with
behavioral health needs.

City and County of Denver:
Denver Climate Action Plan.
Facilitation, community
engagement and plan
development, including how to
fund through a sales tax.

Several other projects included in
an appendix to the RFI response.
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South Central Healthcare
Coalition Strategic Planning
Project. Created a 5-year
strategic plan regarding
emergency management
preparedness, response,
recovery, and
prevention/mitigation.

Experience with federal, state,
and local governmental entities,
non profits, and businesses.

NextFifty Initiative: Emerging
Housing Issues and Their
Impact on Older Adults.
Convened a diverse group of
stakeholders with expertise in
housing, local government, and
agencies on aging. CHI prepared
a report on the demand for
housing for older adults and
barriers to access; prepared a
toolkit to visualize supply and
demand for housing in local
areas; and listed strategies
developed in other communities
to address housing issues.

Also provided several other
projects, including environmental
scan for the Colorado Trust,
facilitation of community action
networks for four Tribal Healthy
Start grantees, and examining
value-based care and payment
for primary care and behavioral
health care services.

References for
Three Similar

Projects

 Colorado Department of
Health Care Policy and
Financing

 Sunrise Community Health
 Weld County Department of

Human Services
 South Central Healthcare

Coalition

 Associate Director, Colorado
Consortium for Prescription
Drug Abuse

 Deputy Commissioner of
Insurance

 Director, Denver Public
Health

 Division Director, DRCOG
 Project Director, Eearly

Milestones Colorado
 Chief, Health Promotion and

Chronic Disease Prevention,
CDPHE

Provided individuals from each of
the two hospitals (above) and
from the Washington Health Care
Authority to speak to the quality of
work provided by the two firms.

Provided individuals from City and
County of Denver and CDHS to
speak to the three projects listed
above.

Plan to Meet
Required Duties

Response addresses RFI
requirements.

August: Organize project

August to January: Task Force
and Subpanel hearings. Includes
plan task force and subpanel
strategy/hearings; prepare,
conduct, and summarize
meetings; serve as a liaison
between groups; mobilize
subpanels; coordinate activities
with legislative staff; draft final
report and recommendations.

Response addresses RFI
requirements.

Three phases with planned 3 to 4
meetings each, with flexibility
based on progress and work plans
developed with task force chairs.

Phase 1: Assess and Understand
Need
Phase 2: Recommend and
Analyze Policies

Phase 3: Prioritize and Finalize
Recommendations

Plan follows RFI requirements.

One facilitator for each task force
meeting. Unclear who facilitates
subpanel meetings.

Will use the “Technology of
Participation” methods of
facilitation.

Proposes kick off meeting and
twice monthly calls with EC
members (Note: This is not an
RFI requirement.)

Use one facilitator and one
assistant facilitator /note taker for
each task force and subpanel
meeting.

Will use the “Strategic Doing
Framework” for facilitating,
including:
-What could we do?
-What should we do?
-What will we do?

Will develop work plans and
schedules both task forces and
subpanels that adhere to RFI
deadlines.

Will “closely coordinate” with LCS
to meet task force research
needs.

Use two facilitators for each task
force meeting and one facilitator
for each subpanel meeting.

Proposes variety of techniques,
including “inclusive and
interactive meeting design” and
“strategic meeting” design.
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August to January: Project
management including project
workplan and more detailed
timelines.

Collaborative approach, variety of
facilitation techniques,
multidisciplinary agile/scrum
project management
methodology.

Team Members 7 total
- 2 lead facilitators
- 5 supporting team members

Specific experience with
behavioral health, health care,
conflict resolution, and mediation.
No specific references to
affordable housing. One team
member fluent in Spanish.

4 plus CHI staff for research and
administrative assistance

-1 lead facilitator to oversee both
task forces
-2 subject matter experts and task
force lead staff
-1 communications liaison
-CHI research staff to provide
support with content, analysis,
and meeting minutes
-Support from CHI President and
CEO as needed

4 total
– 1 project director
- 2 two workgroup facilitators
- 1 support (minutes and report
writing)

Team member expertise includes:
aging, public health,
one member fluent in Spanish.

5 total

-2 lead facilitators
-2 assistant facilitators/note takers

-1 project management assistant

5 total

-1 project director / facilitator
-2 facilitator
-1 project coordinator
-1 report drafter

One team member to be “subject
matter expert” on affordable
housing.

Estimated Total
Hours

Varies based on services:
1. 1,753 hours (full project)
2. 1,489 hours (without reports)
3. 1,291 hours (without reports
and some project management)

* Estimates based on maximum
number of hearings, may be less

948 hours

Assumes nine to 12 meetings of
task force and/or subpanels.

855 hours

Assumes 10 task force meetings
and 13 subpanel meetings.

864 hours

Assumes 16 task force meetings
and 30 subpanel meetings.

1,650 hours

Assumes 10 task force meetings
and 16 subpanel meetings.

Detailed Budget 3 estimates:

1. $348,535 (full project)
2. $297,055 (removes preparation
of reports)
3. $257,700 (removes reports and
some project management
activities)

* Based on maximum number of
hearings, may be less.

Fixed price bid of $197,000, with
rates listed by team member.

$110,082

Includes cost by task.

$172,800

Hours estimate and cost included
for each RFI task.

$249,787
Hours estimate and cost included
for each RFI task.


