
GENERAL INFORMATION 2020-055

1. Which supplemental criterion does the request meet? New Data

Costs for the project have come in well over original projections.  In response, the university has elected to reduce the scope 
of the project's work from nine buildings to three.

2. Which projects will be restricted to fund the supplemental request?

An emergency restriction is not required since no additional state funds are sought under the request.

3. Has the request been approved by OSPB and CCHE? Yes

PRIOR APPROPRIATION AND SUPPLEMENTAL REQUEST INFORMATION

The appropriation to be amended was authorized in the following bill:

Fund Source Prior Appropriations Supplemental Request Future Requests Total Costs

CCF $20,353,100 $0 $0 $20,353,100

CF $210,000 $0 $0 $210,000

Totals $20,563,100 $0 $0 $20,563,100

REASON FOR SUPPLEMENTAL REQUEST

The Auraria Higher Education Center (AHEC) reports that costs for the project are now well above original projections.  For 
instance, renovations in the Central Classroom Building under the project are now projected to cost $7.8 million, up from an 
original estimate of $3.6 million (a 118.6 percent increase), and renovation costs for the West Classroom Building are now $6.7 
million, up from $1.8 million (a 270.0 percent increase).  In response, AHEC has elected to reduce the scope of the project from 
nine buildings to three, at a cost of $17.0 million, with a corresponding reduction of square footage impacted from 1,250,00 GSF 
to 800,000 GSF.  The remaining $3.5 million in funding will be used for project design for all nine buildings.
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SUMMARY OF PROJECT

As reduced in scope, the capital renewal project replaces the HVAC systems and associated infrastructure in three campus 
buildings.  The systems to be replaced under the project are over 40 years old with failing parts that are difficult to acquire or 
unavailable, resulting in uncomfortable environmental conditions and in some cases unusable buildings.  Under the reduced 
scope, the project performs the following:

• Central Classroom — Replace the mechanical system, three air-handling units, chilled and hot water pumps, pneumatic 
controls, three entryway heaters, variable air valves, and restroom exhaust fans; update building automation control systems;

• North Chiller Plant — Replace chillers.  The plant provides cooling for the Science Building, Auraria Library, and Arts Building; 
and

• West Classroom — Replace two air-handing units, chilled and hot water pumps, three unit heaters, pneumatic controls, 
variable air valves, and restroom exhaust fans.

AHEC explains that the project is the second of four planned capital renewal projects to revitalize shared campus spaces, 
including a project to replace heating and hot water infrastructure that was funded for FY 2019-20.  AHEC says that its 
constituent institutions have pledged future energy savings and cost avoidance to an internal maintenance fund for shared 
facilities, including about $200,000 annually from this project.

QUESTIONS / OUTSTANDING ISSUES

1.  Why did AHEC decide to use the remaining $3.5 million for design of the entire original scope of the project, rather than 
performing renovations on one or more additional buildings?
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